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Foreword  
This Environment Management Plan details the planned work of the Environment Working 
Group, a volunteer group of residents who are tasked with implementing the wishes of the 
residents of Highnam Parish, with regards to the village environment. 

 
Contact: Cllr Bill Badham (billbadham@sky.com) 
Environment Working Group members: Bill Badham, Adele Beaumont, Lucy Grove, Jo Storey 
 
Agreed with Highnam Parish Council 14/07/2020 
Last edited: 07/07/2020 

mailto:billbadham@sky.com
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Section 1 – Introduction 
 

This Plan aims to implement the wishes of Highnam Parish residents, with 
regard to Environmental Management, as identified in the Parish Plan 
Refresh document published in 20181 and also the Highnam Neighbourhood 
Development Plan 2011-20312. 
 
The main environmental themes identified by residents were: 

o Improvement of the landscape and setting of Highnam 
o Biodiversity improvement  
o Management of Lassington Woods for the benefit of nature and 

residents 
o Protection of public open spaces 
o Reduction in the incidence of littering and dog fouling  

 

Section 2 – The environmental setting 
 
A variety of habitats are to be found across the parish including woodland 
and copses, pasture and arable, riverine, ponds and pools, and suburban 
gardens. Current native species of trees and wildflowers across the parish 
are from a somewhat limited palette. Good information on the diversity, 
location and abundance of wildlife species is currently lacking.  
Work, such as the recent introduction of the Butterfly Crescent on the Playing 
Field, is helping to increase local biodiversity and community engagement, 
combining wildlife monitoring, guided habitat management and practical 
action. This work is not only important at parish level but nationally, 
addressing not only wildlife declines but social issues such as disconnection 
from nature.  

 
Key areas and their biodiversity: 
(for map see Appendix 1) 
 
A) Open Spaces The main recreation ground is well used and works well for 
both recreational activities and the wildlife that utilise the open spaces and 
rough margins. The open ‘amenity area’ adjacent to Mary Grove is currently 
under-utilised (both by people and wildlife) for such a potentially excellent 
village resource, particularly given its proximity to the new Lassington Reach 
development. Another key open space is the large stretch of grassland 
surrounding Oakridge, which is a resource well used by dog walkers, 
walkers and runners and contains some pockets of good habitat for wildlife. 
 

 
1 https://highnampc.org.uk/wp-content/uploads/2018/05/Parish-Plan-Refresh-2018.pdf 
2 https://highnampc.org.uk/wp-content/uploads/2017/03/NDP-2016-1.pdf 
 

https://highnampc.org.uk/wp-content/uploads/2017/03/NDP-2016-1.pdf
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B) Lassington Wood is the most visited and cherished natural area of the 
Parish.  It is a mixed, predominately deciduous woodland, with areas of 
varying shrub and ground flora cover. A number of birds of conservation 
concern ‘Red’ and ‘Amber’ listed species are present including marsh tit, song 
thrush, mistle thrush, stock dove and dunnock. There are also a number of 
declining butterfly species present including gatekeeper and red admiral. 
Mammals, including roe deer, rabbits, badgers and a number of bat species 
use the habitat in the wood. Other groups of wildlife are poorly understood 
and recorded. The southern end of the wood is denser than the north, with 
more dominant ground cover, providing an important wind buffer to the 
Butterfly Crescent (F), and habitat for caterpillars and overwintering 
butterflies and ground nesting birds. 
     
For some years there was an arrangement whereby Highnam Parish Council 
(HPC), Tewkesbury Borough Council (TBC) and the Gloucestershire Wildlife 
Trust (GWT) cooperated in the management of the woods, but neglect set in 
and the GWT withdrew.  Once clearly-defined nature trails have become 
overgrown and many trees are in need of appropriate remedial action.  
 
C) John’s Wood is a more recently planted copse with a range of native 
species, providing valuable habitat for a range of wildlife. Species of 
conservation concern, such as bullfinches, are present in this woodland. It is 
currently lacking management and would benefit from some targeted 
habitat improvement work to provide structural diversity.  

 
D) Highnam Woods This large block of woodland is an important nature 
reserve, of note for providing habitat for the declining nightingale 
(Conservation Red Status). This reserve is owned and managed by the RSPB 
who undertake regular monitoring and habitat works.  
 
E) Cycle path corridor The cycle path is maintained by Gloucestershire 
County Council with Sustrans volunteers undertaking day to day 
maintenance. The primary aim is to provide a safe and pleasant alternative 
to the main road - beautiful and abundant wildlife will enhance the 
experience. The cycle path is well used for access to Gloucester by cyclists, 
but also by walkers and dog walkers. Bordered by hedges and a strip of 
trees, the path creates an important wildlife connection corridor. Key species 
seen using this habitat have been sparrow hawks, barn owls, badgers and 
grass snakes. A small orchard and wildflower area has been established at 
a widening of the path, but needs on-going support.   
 
F) Butterfly Crescent An area of scrubby ground in the South-East corner of 
the main recreation area, abutting Lassington Woods. This provides an open, 
yet sheltered area of particular benefit for butterflies and other 
invertebrates due to its increased floral and structural diversity. This 
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predominantly grassland area supports high numbers of grassland and 
hedgerow species. White-letter hairstreak have been recorded in the 
crescent, a species of high conservation priority. Other species trends 
generally follow those seen at county and national level, which indicate 
declining populations in the main. However, considering the small scale of this 
site, numbers recorded are noticeably high for ringlets, marbled whites, 
meadow browns and gatekeepers. Local residents, working alongside 
Butterfly Conservation and under licence from TBC, are implementing a 
habitat management plan to further enhance this area for butterflies and 
other wildlife species. Help from community groups such as the Scouts is 
providing local engagement and raising awareness of the importance of this 
area. Regular recording of butterfly species commenced in 2018 and the 
data are submitted via the county butterfly recorder to the national 
database.  
 
G) Trees and Hedgerows Trees and hedgerows compose important 
connecting corridors through the parish landscape and the Oaks of Highnam 
are a prominent species of love for Parish residents. The oaks have 
important historical significance, the ‘Lassington Oak’ being an important 
congregation site for local people in the past, and the spine road of the 
main village ‘Oakridge’ taking the oaks namesake. Tree maintenance 
throughout the village has been negligible for several years and a high 
number of trees have sustained damage from inappropriate management. 
Consequently, we have lost several significant trees around the village 
through neglect.  Hedgerow maintenance has been very patchy over the 
years with the result that many are now badly overgrown, obscuring the 
wonderful views that were originally one of the major attractions of living in 
the village, and some are flailed too vigorously and frequently to allow 
wildlife to flourish. Key species, such as purple hairstreak butterflies, and 
yellow hammers are known to inhabit our hedgerow trees and their value as 
wildlife corridors for species dispersal, such as for bats, cannot be 
underestimated. Human health benefits are also very important, with trees 
and hedgerows countering road pollution and aiding improved mental 
wellbeing.  
 
H) Farmland  
The parish includes both arable and pasture farmland, which is a significant 
feature of the rural aspect of the parish. In addition to the important 
livelihood they provide to parishioners and the enjoyment to those walking 
around the parish, some areas provide brilliant habitat for some rare and 
declining species. For example, ‘Monkey Bank’ (aka Joan’s Bank) is a regular 
foraging ground for barn owls and has breeding pairs of yellowhammers 
(red listed). Neighbouring arable land provides important habitat for 
skylarks (red listed), and spotted flycatchers feed in the pasture surrounding 
Highnam Court.  
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I) Riverine/pond and pools The River Leadon, a tributary of the River 
Severn, has a Celtic derived name meaning ‘broad stream’ – an accurate 
description of its appearance. The Leadon is known to support otters and, 
when in flood, provides important feeding grounds for waterfowl. The new 
balancing pond at Lassington Reach is a temporal water source, however it 
still provides important feeding grounds for grey wagtails and a number of 
dragonfly species. The pond located in the allotment is also of note, and 
great crested newts have been found in private ponds in the village.  
 
J) Suburban Gardens The biodiversity value of parish gardens cannot be 
underestimated. Providing a rich array of feeding and breeding habitats, 
key declining species such as hedgehogs, house sparrows and starlings are 
dependent on these environments.  
 
K) Churchyards Two churchyards lie within the parish. Each provides an 
important religious site but also places for quiet reflection for parishioners 
and habitat for wildlife.  
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Section 3 – Where do we want to get to?  
 

1. Parish Open spaces  
Biodiversity: It is planned to increase biodiversity across the open spaces by 
encouraging or introducing more native species in the form of trees, 
wildflowers and landscaping. Several ‘pollinator patches’ of annual and 
perennial flowers are being introduced around the village, and mowing 
regimes of grass verges amended, to encourage more diverse wildlife 
species and develop a balanced local ecology. Butterfly Conservation 
supports the creation of these patches within the extensive verges at 
Highnam to aid distribution of species beyond the Crescent (F) population. 
Wildlife surveying by the community will be encouraged so we can collect 
important information of species, plan appropriate management and 
monitor changes (especially those linked to actions resulting from the 
implementation of this plan).  
 
Improvement and protection: There is great pride in the open nature of the 
built environment of Highnam. This is largely due to the existence of several 
green areas throughout the village, all of which are well maintained.  
Unfortunately, some of these areas have been encroached upon by adjacent 
residents over the years, and constant vigilance by the Parish Council and 
local residents to stop this happening in future is required.  The ‘green lanes’ 
of the rural footpaths around the village are sadly overgrown and need 
remedial action to clear them and encourage residents to enjoy them in 
future. 
 
All open spaces will be monitored closely to ensure no inappropriate 
encroachment. The review of the village Neighbourhood Development Plan 
will ensure that all approved new development in or on these spaces fit with 
the ethos of the new village environment requirements (for example, new 
footpaths, sculpture trail, fitness trail).  Village footpaths now have a Parish 
Council ‘champion’, who will ensure they are kept clear for walkers. 
 
To improve the landscape setting of Highnam it is planned, in conjunction 
with appropriate local landowners, to survey the significant trees in the 
Parish, developing a maintenance, replacement and supplementation plan, 
to ensure a healthy and sustainable stock of trees that will enhance the 
village setting into the future. In addition, enrichment of green spaces is 
planned by installing an environmentally themed sculpture trail and other 
items such as benches and natural play areas. 
 
2. Lassington Woods and John’s Wood management   
The 2018 Parish Plan Refresh gives this group a mandate to reopen work on 
the woods, to address the overgrowth issues in order to produce a healthy 
wood, supporting diverse wildlife and providing an outstanding leisure 
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facility for the residents and visitors alike. Advice will be sought from a wide 
range of experts and local stakeholders to produce, in partnership with 
Tewkesbury Borough Council, a suitable management plan and undertake 
important management work.  
 
3. Dog Fouling and Littering   
Despite several dog bins already installed around the village, there are still 
too many cases of dog fouling in public places.  Similarly, the small group of 
volunteer litter-pickers in the village are fighting a losing battle against the 
increasing levels of litter being dropped in public places – including the litter 
thrown from cars as they drive through the village on the B4215.  
We need to take a dual approach of education and supplementation of 
bins, which should hopefully ensure a much cleaner environment for all 
residents. 
 
4. Environmental Awareness  
An important aspect of the Environment Management Plan is increasing the 
environmental awareness across the parish. By engaging and encouraging 
parishioners to become aware and inspired by our local environment, we 
hope to foster an increased willingness to actively participate in its 
enhancement and protection. The plan aims to encourage and support 
parishioners and local groups to undertake wildlife surveys and to provide 
local information in a variety of formats. Providing a facility for parishioners 
to suggest and progress other environmental projects will constitute part of 
this plan.  
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Section 4 How will we get there? 

1. Parish Open Spaces (Biodiversity, Improvement and Protection)  

Objective Action Responsible When Comments  

i. Wildflower project – 
wilding of green spaces via 
altered mowing regimes and 
selected planting including 
designated ‘Pollinator 
Patches’ 

Experiment in Year 1with an 
altered mowing regime of the 
open spaces and the introduction 
of 5 ‘Pollinator Patches’ of which 2 
will include selected oversowing of 
seeds and planting of plugs 
(see appendix 2) 
 

EWG to liaise with TBC on areas to 
be subject to reduced mowing (using 
pollinator patch signs for smaller 
areas) 
TBC to liaise with contracted mowers.  
EWG will enlist local volunteers to 
undertake any seed sowing or 
planting  

Year 1 (Jan 
2020-Dec 
2020 

Quadrat surveys of flora and 
fauna in the Pollinator Patches 
and various sites in the green 
spaces to be carried out by the 
EWG throughout the growing 
season. End of year assessment 
to be done in conjunction with 
TBC. Residents views’ to be 
obtained. 
Annual meeting in Jan/Feb 
each year to be arranged 
between the EWG and TBC to 
develop the project going 
forward.  

ii. Install an environmental 
themed celebration Sculpture 
Trail 

Commission the installation of a 4 - 
6 piece sculpture tail around the 
village of Highnam. Sculptures will 
be of wildlife that lives in 
particular areas and will engage 
people with their wild neighbours  

EWG to commission and arrange 
installation and to secure the 
necessary consents to erection from 
TBC  

2020- Link in with the footpath project  

iii. Enrichment of open spaces 
for community use 

Benches, children’s bench, living 
willow wigwam in Mary Grove 

EWG to commission and arrange 
installation 

2020-  
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iv. Knowledge of open space 
ownership and responsibility 
for maintenance/protection 

Collating information and mapping 
open spaces 
Monitoring encroachment and 
deterioration of open spaces 

EWG with support from HPC, TBC 
and GCC  

2020-  

v. Parish trees and 
hedgerows plan 

Collating knowledge on the 
distribution, status, ownership and 
maintenance of parish hedgerows 
and trees.  
 
 
 
 
Plan to include recommendations 
of future planting. 

TBC to provide any historic/current 
maps of tree locations 
EWG to arrange tree surveys by 
local volunteers and engagement 
with local landowners  
TBC & EWG to provide any tree 
health information to add to the 
database 
EWG with guidance from TBC on 
suitability of locations (i.e. not at 
road junctions, under wires etc.). 

Spring 
2021 

It is understood that the tags on 
trees around the parish and in 
Lassington Woods are no 
longer valid. 
 
Possible locations are SE corner 
of Mary Grove green space; 
hedgerow restoration in 
Lassington Reach 

vi. Planting of new Parish 
Trees 

In accordance to the Parish tree 
and hedgerow plan to increase the 
number of trees across the parish 
through practical tree planting, 
enhancing the tree and shrub cover 
with fruit, berry and nut-bearing 
species to support wildlife   

TBC permissions required for tree 
planting  
EWG will enlist local volunteers to 
assist with tree planting  
 
TBC responsible for on-going tree 
management 

On-going as 
required 
(winter 
months) 

Funding available for trees via 
Woodland Trust 

2. Lassington and Johns Wood  

Objective Action Responsible When Comments  

i.  Baseline wildlife surveys to 
increase our knowledge on 
the woods biodiversity.  

Commission professional wildlife 
survey 
Undertake wildlife surveys through 
local volunteers (e.g. Wild 
Highnam’s Bioblitz) 

EWG (once gained TBC permission)  Spring 
2021 

All data to be sent to GCER. 
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ii. Management 
recommendations to improve 
the woodland for wildlife 
and community enjoyment  

Engage local expertise (i.e RSPB, 
Butterfly Conservation, Glos 
Wildlife Trust) via outdoor round 
table sessions to input into 
management recommendations 

EWG (once gained TBC approval 
and including any advice)  

Spring 
2021 

Management works and 
subsequent years work to be 
reviewed annually.  

iii. Clearing fallen trees from 
footpaths 

 TBC Ongoing EWG to develop with TBC and 
GCC Rights of Way team a 
clear framework for reporting 
issues. To be clearly 
communicated to residents, with 
an indication of timeframes to 
manage expectations 

iv. Maintaining steps, stiles, 
gates etc. 

 TBC Ongoing As for iii 

v. Felling of standard trees in 
accordance with 
management 
recommendations 

 TBC Winter 
2021 

As for ii 

vi. Removal of smaller trees, 
shrubs in accordance with the 
management 
recommendations 

 EWG Winter 
2021 

As for ii 

vii. Planting of trees, plants in 
accordance with the 
management plan 

 EWG with ongoing management by 
TBC 
 

Winter 
2021 

As for ii 

viii. The erection of bug, bird 
and bat boxes in accordance 
with the management plan 

 EWG – erection and box 
maintenance  

Winter 
2021 

 

3. Litter and Dog Fouling 
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Objective Action Responsible When Comments  

i. Ensure sufficient bins are 
available for both litter and 
dog waste, to ensure health 
and safety and 
environmental standards and 
to minimise complaints from 
residents 

Review the dog and litter bins in 
the parish including mapping 
locations 

EWG to collate information, consult 
with HPC and TBC on any required 
actions 

Autumn 
2020 

3 new bins allocated to 
Lassington Reach – locations 
need to be decided. 

Investigate resources to increase 
bins across the parish if required 

EWG in consultation with HPC and 
TBC. 
TBC responsible for placement and 
emptying of bins 

Autumn 
2020 

 

ii. Encourage the education of 
residents on the social 
obligations of litter and dog 
waster disposal 

Improve awareness of issues within 
the community 

EWG Autumn 
2020 

Confirm with TBC the options 
for disposing of dog waste – 
green bins ok 

iii. Practical litter removal Undertake litter picking  TBC – for B road verges and fly 
tipping 
HPC for volunteer litter pickers 
Private landowners for private litter 
issues   

Summer 
2020 

EWG to organise an annual 
community litter pick to improve 
awareness 
 
 
 
 
 

4. Environmental Awareness  

Objective Action Responsible When Comments  

i. Increase our knowledge 
and public awareness of all 
environmental aspects of the 
parish i.e. hedgehog survey, 
wildlife corridors, air quality 
etc 

Surveys, mapping and specific 
projects across the parish, 
engaging local people to assist 
i.e. garden pond surveys, 
community environment events 
(what can we do with plastic 

EWG (TBC permission to undertake 
on their land)  

Ongoing  
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waste? etc.) 

ii. Install information and 
engagement boards/signs 

New board with sculpture trail 
and/or regular ‘What to see now’ 
posters in HPC display boards  
Hedgehog speed awareness and 
‘hedgehog highway’ fence signs 

EWG (TBC location permission) 
 
 
EWG  

Ongoing 
(April 2020 
Hedgehog 
signs)  

Investigate options for installing 
hedgehog awareness signs 
around Oakridge 

iii. Encourage community 
wildlife and environment 
group activities  

Support groups such as Wild 
Highnam through the provision of 
required kit.  
Providing the facility for 
parishioners to suggest and 
progress environmental projects. 

EWG Ongoing  
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Section 5 – Monitoring 
 

- Progress on the Plan will be monitored on an annual basis, by the 
Parish Council.  In addition, the Environmental Working Group will 
meet at agreed points, to monitor progress, analyse risks and review 
the Plan for continued appropriateness. The Parish Clerk will 
coordinate all funding requests and payments.  
 

- Parish residents will be kept up-to-date with progress by producing 
regular progress reports in the Village Link Benefice magazine (which 
is delivered to all Parish households) and on the Parish Council 
website.   
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Key:  
A – Open Spaces (examples of locations) 
B – Lassington Woods 
C – John’s Wood 
D – Highnam Woods 
E – Cycle path 
F – Butterfly Crescent 
G – Trees and Hedgerows (examples of locations) 
H – Farmland (examples of locations) 
I – Riverine, Pond and Pool (examples of locations) 
J – Suburban Gardens (examples of locations) 
K– Churchyards  

Appendix 1  - Key Biodiversity Areas 
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Appendix 2. Highnam Community Village Green 
Spaces – including planned Pollinator Patch plan 

 
The above map summarises our current understanding of ‘ownership’ and management of 
the green spaces in Highnam village.   
 
Curently, all our green spaces under TBC management are mown on a 3-4 weekly 
schedule by TBC’s current contractor Ubico, using a small mower to mow the edges and a 
large mower (width 2.15m) for main area. 
 
Going forward, we have requested that the small mower continues mowing edges and 
paths following the usual 3-4 week schedule but the large mower will skip every other 
mow i.e. mow every 6-8 weeks in all areas. 
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In the 5 areas shown in the map below, small ‘pollinator patches’ will be staked out by 
the EWG in February 2020, to be left unmown throughout the growing season (starting 
2020).  In Autumn, the stakes will be removed by EWG and Ubico will then mow the 
patches and collect and remove the cuttings. 
 
All areas to then follow the new (3-4 week small mower, 6-8 week large mower) mowing 
regime until mowing stops for winter. 
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Appendix 3. Environment Management Plan Budget (July 2020) 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

1. Parish Open Spaces (Biodiversity, Improvement and Protection) 

Objective Item Description/detail Quantity  Unit Cost 
(£) 

Total 
Cost 
(£) 

Outcomes/Benefits 

i. Wildflower project – 
wilding of green spaces via 
altered mowing regimes 
and selected planting 
including designated 

Annual Seeds  Nectar rich, showy, annual 
native flower seeds to be 
sown on the pollinator 
patches 
10kg Cornfield annuals (EC1 

1 644 644  Will increase pollen and 
nectar resources, 
breeding and sheltering 
habitat for insects.  
Will provide increased 

Cost Overview 

 

No. Plan Category  Yr 1 cost Annual on-going costs 

1 Parish Open Spaces £14,545.00 £1,644.00 

2 Lassington and John's Woods £5,475.00 £600.00 

3 Litter and Dog Fouling £520.00 £0.00 

4 Environmental Awareness £5,339.00 £300.00 

5 Contingency £500.00 £100.00 

        

  Total £26,379.00 £2,644.00 
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‘Pollinator Patches’ or EC2) 
8kg/acre. £644/10kg (PER 
YEAR) 

pest management 
‘biological control’ for the 
surrounding land. 
Human wellbeing 
increased through being 
in more diverse natural 
areas.  
  
  

Perennial Seeds Wildflower seeds to be 
sown across open spaces 
Seed sowing 16kg/acre.  
We have 2.8 acres so need 
approx. 48kg. £396/10kg.   
Special General Purpose 
Meadow Mixture (EM3)              
10kg bags 
 

5 396 1980 

Plug plants Wild annual plug plants for 
Pollinator patches 
Tray of 10 plug plants 

60 10 600 

Seed bed 
preparation and 
sowing 

Labour to prepare ground 
on pollinator patches 
2 days work for bed prep 
and sowing on 2-5 patches 

2 250 500 

Information signs Pollinator patch signs 
explaining their change in 
management and why 
beneficial.  
Illustration, printing and 
mounting costs 

5 20 100 Will keep parishioners 
informed of activities and 
help raise awareness and 
support for pollinator 
patches 

ii. Install an environmental 
themed celebration 
Sculpture Trail 

Sculpture trail Wood sculpture trail 
wildlife/parish designs 
Sculpting, delivering and 
installation for 3 piece trail 

1 8000 8000 Will increase engagement 
of parishioners with the 
village landscape; added 
value to the footpath 
project.  

iii. Enrichment of open Benches Benches to be installed in 2 2 200 400  Will allow people to 
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spaces for community use 'wild' areas in the parish. 
Liaison with footpath and 
leisure group in regards to 
the location of other 
benches. 
Wooden FSC grade benches 
and installation 

pause and spend time 
comfortably in nature. 
Also crucial in allowing 
those who need to rest 
during exercise around 
the village to do so.  

Bat boxes Bat boxes to provide 
sheltering, and nesting 
opportunities for bats. 
2F Schwegler Bat Box 
(General Purpose) or 
materials to make boxes in 
community event 

15 35 525 Will provide needed 
roosting and breeding 
sites for rare bats 

Bird boxes Bird boxes to provide 
sheltering, and nesting 
opportunities for birds. 
Different designs to include 
Tit, Swift, Robin etc 
Good quality, untreated, fsc 
standard wooden boxes or 
materials to make boxes as 
a community event 

50 12 600 Will provide needed 
roosting and breeding 
sites for our birds 

iv. Knowledge of open 
space ownership and 
responsibility for 
maintenance/protection 

No cost  No cost  0 0 0   

v. Parish trees and 
hedgerows plan 

Tree survey Map and health check all 
parish trees 
Mixture of professional & 
voluntary labour days 

4 250 1000 Will provide baseline 
data to allow plan to be 
composed. 
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vi. Planting of new Parish 
Trees 

Trees (saplings) Native tree saplings 
including fruit trees 
Saplings of approx. 1m 

50 10 500 Landscape improvements, 
maintain/increase the 
parish’s natural capital; 
counteract effects of ash 
dieback. 
Will increase biodiversity. 
Air quality.  
 

Trees (mature) Tribute Lassington Oak 
6ft English oak 

1 50 50 

Sapling Protection Tree spiral guard and 
stakes, mats to protect tree 
growth.   
Guards 1.2m, stakes 1.5m, 
60mm diameter and rubber 
tie, mats if needed 

50 5 250 

Compost  Peat free compost for 
tree/plug/seed planting 
50 litre bag 

8 5 40 

    Subtotal 14545  

       

Annual ongoing costs Maintenance of 
benches/boxes/scul
ptures etc 

Annual costs of maintaining 
new items erected from this 
plan.   
Wax, paint, screws, nails for 
repair, or replacement items 

    500 Longevity of new items 

Annual seeds Nectar rich, showy, annual 
native flower seeds to be 
sown on the pollinator 
patches. 
10kg Cornfield annuals (EC1 
or EC2) 
8kg/acre. £644/10kg (PER 
YEAR) 

1 644 644 Will provide nectar rich, 
attractive flowers for 
insects and parishioners 
well being.  

Seed bed Labour to prepare ground 2 250 500 
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preparation and 
sowing 

on pollinator patches 

    Subtotal 1644  

 
 
 

2. Lassington and John's Woods 

Objective Item Description/detail Quantity  Unit Cost 
(£) 

Total 
Cost (£) 

Outcomes/Benefits 

i.  Baseline wildlife surveys 
to increase our knowledge 
on the woods biodiversity.  

Woodland wildlife survey Professional baseline 
survey of species and 
habitats with potential 
improvements 
suggested 

2 250 500 This objective will fulfil 
the obligations that HPC 
and TBC have as 
caretakers of these 
woodlands.  
 
Accessibility 
improvements, along with 
evidence that the woods 
are ‘being looked after’ 
should encourage parish 
residents to visit and 
enjoy the woods; with 
subsequent improvement 
to health and well-being.  
  
Improvements in 
biodiversity resulting 
from the habitat 
management practices.  

Tree health survey Professional baseline 
survey of woodland 
composition and health 
with potential 
improvement 
suggested  

1 500 500 

ii. Management 
recommendations to 
improve the woodland for 
wildlife and community 
enjoyment  

Meeting with experts to 
discuss and collate 
information on the future 
management of the wood 

Round table meeting 
expenses (teas, 
coffees, cakes, printing 
etc) 

2 50 100 

iii. Clearing fallen trees 
from footpaths 

Fallen trees cleared from 
footpaths and retained as 
dead wood habitat in 
nearby habitat 

TBC Labour days 0 0 0 
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iv. Maintaining steps, stiles, 
gates etc. 

Wooden access gate to 
wood 

Replacing old kissing 
gate with a wheelchair 
and pushchair 
accessible gate to 
woods 

1 400 400   
  
  
  
  

v. Felling of standard trees 
in accordance with 
management 
recommendations 

Tree management i.e 
coppicing, felling 

TBC or Contractor 
Labour days 

5 250 1250 

vi. Removal of smaller 
trees, shrubs in accordance 
with the management 
recommendations 

Habitat management 
work i.e glade creation, 
scalloping ride edges etc 

Contractor labour 
and/or Tools for 
community work 
parties (i.e hand saws, 
loppers, gloves etc) 

4 250 1000 

vii. Planting of trees, plants 
in accordance with the 
management plan 

Tree/shrubs Saplings native 
species; 30-60cm 
saplings or 
climbers/shrubs 

100 2 200 

Sapling Protection Tree guards (tubex 
ecostarts 60cm), stakes 
(75cm), mats  

100 2 200 

viii. The erection of bug, 
bird and bat boxes in 
accordance with the 
management plan 

Bat boxes to provide 
sheltering, and nesting 
opportunities for bats 

2F Schwegler Bat Box 
(General Purpose) or 
materials to make 
boxes in community 
event 

15 35 525 Will provide needed 
roosting and breeding 
sites for rare bats 
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Bird boxes to provide 
sheltering, and nesting 
opportunities for birds. 
Different designs to 
include Tit, Swift, Robin 
etc 

Good quality, 
untreated, fsc 
standard wooden 
boxes or materials to 
make boxes as a 
community event 

50 12 600 Will provide needed 
roosting and breeding 
sites for our birds 

Barn or Tawny owl box Boxes to be made to 
Conservation 
standards (i.e barn 
owl trust design spec) 

2 100 200  Will provide Will 
provide needed roosting 
and nesting sites for owls 

    
Subtotal 5475   

      
  

Annual ongoing costs Ongoing tree and habitat 
management work 

TBC or Contractor 
Labour or tools 

    500  Will allow plan to be 
implemented over time 

Annual costs of 
maintaining new wildlife 
boxes due to weathering 

Wax, paint, screws, 
nails for repair, or 
replacement items  

    100  Will extend longevity of 
boxes 

   
  Subtotal 600   
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3. Litter and dog fouling  

Objective Item Description/detail Quantity  Unit Cost 
(£) 

Total 
Cost 
(£) 

Outcomes 

i. Ensure sufficient bins are 
available for both litter and 
dog waste, to ensure health 
and safety and 
environmental standards and 
to minimise complaints from 
residents 

Litter bins Purchase and installation of 
additional litter bins in litter 
'hotspot' areas, as per standard 
for TBC 

2 100 200 Health and 
safety benefits 
for all 
parishioners 
  
  
  
  

Dog waste bins Purchase and installation of 
additional litter bins in litter 
'hotspot' areas as per standard 
for TBC 

2 100 200 

ii. Encourage the education 
of residents on the social 
obligations of litter and dog 
waster disposal 

Dog waste signs Design, creation, printing and 
erection of signs, to be erected in 
'hotspot' areas 

6 10 60 

Litter signs Litter signs to be erected in 
'hotspot' locations 

6 10 60 

iii. Practical litter removal Emptying increased costs TBC  0 0 0 
    

Subtotal  520   
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4. Environmental awareness 

Objectives Item Description/detail Quantity  Unit Cost 
(£) 

Total 
Cost 
(£) 

Outcomes 

i. Increase our knowledge 
and public awareness of all 
environmental aspects of the 
parish i.e. hedgehog survey, 
wildlife corridors, air quality 
etc 

Co-ordinated surveys and 
engagement to get 
parishioners involved with a 
range of wildlife and 
environment surveys across the 
parish including supply of 
equipment to support surveys 

Equipment such as community 
trail cameras, hedgehog 
footprint tunnels etc and 
survey training days i.e 
Grasses & Forbes 

1 600 600 Will provide 
accurate 
baseline data to 
measure 
changes against. 
Will allow 
priorities to be 
set and more 
targeted 
resource use. 

ii. Install information and 
engagement boards/signs 

Information boards to highlight 
particular wildlife across the 
parish raising awareness and 
engagement 

Professional design of signs 4 250 1000 Will raise 
awareness and 
engagement 
with natural 
environment.  
  
  

Information board printing & 
construction 

Professional printing of signs 
(weatherproof and durable) 

4 500 2000 

Placement of signs in chosen 
locations 

Labour 1 200 200 

Hedgehog road safety signs to 
alert drivers to potential 
hedgehogs and reduce speed 
and hedgehog deaths on our 

Reflective signs and fixings  4 75 300 Reduce 
hedgehog 
deaths on roads, 
reduce 
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parish roads speeding.  

iii. Encourage community 
wildlife and environment 
group activities  

Environmental Trail leaflet 
design for parishioners to use 
as a trail around the parish 
exploring our wildlife and 
landscape 

Professional design 1 200 200 Will encourage 
parishioners to 
become active 
and engaged 
with the local 
environment  
  

Environmental Trail leaflet 
printing 

Professional printing 200 1 200 

Environmental public event to 
engage parishioners with the 
environment and our wildlife  

Resources such as materials 
for making wildlife homes, 
refreshments, handouts etc 

1 200 200  To share 
information, 
engage and 
celebrate our 
natural heritage 

Outdoor classroom area 
creation: stump seats, canopy 
connect points etc for outdoor 
classroom for use of local 
groups such as the School, 
Nursery, Scouts, Wild Highnam 
etc 

Labour days and 
consumables 

2 200 400 Will provide 
suitable hub for 
outdoor 
education 
activities. 
Encourage more 
groups to spend 
time in the 
woods.   
  

Outdoor classroom canopy - 
temporary canopy of easy 
erection, to allow use of the 
classroom in all weathers 

Parachute type canopy  1 239 239 

    
Subtotal 5339   

      
  

Ongoing annual costs Annual costs of maintaining 
new information boards 

Wax, paint, screws, nails for 
repair, or replacement items  

    100 Extend longevity 
of signs 
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weathering 

Leaflet re-printing if updates to 
design or reprinting needed 

Professional design/printing 
costs 

    200 Will keep trail 
current and 
available    

  Subtotal 300   
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Appendix 4.  Risk Assessment Table for Environment Management Plan 
 

POTENTIAL 
RISK 

POTENTIAL 
IMPACT OF 
RISK 

LIKELIHOOD OF 
RISK HAPPENING  
(1=Least likely to happen 
to 5=Most likely to 
happen) 

RISK IMPACT 
SEVERITY  
(1=Lowest risk 
impact to 5=Highest 
risk impact) 

MEASURES TAKEN TO REDUCE RISK 
AND/OR IMPACT 

Sufficient funds to 
complete the project 
will not be 
forthcoming. 

The scope of the 
project would be 
impacted, dependent 
of the funding shortfall. 

2.  This is one of the three 
agreed high-priority projects 
falling out of the latest 
Highnam Development Plan, 
with outline funding already 
agreed. 

5.  Lack of funds would 
impact the project 
significantly. 

1. Agreement reached that this plan is one of the three 
high-priority village projects to receive funding, and 
outline funding has been agreed. 
2. Costings for the project are realistic and subject to 
constant refinement, to ensure no cost ‘creep’.  
3.  Highnam Parish Council will have complete control 
of purchasing goods and services for this project, with 
tight financial control of funds. 

 
Project personnel 
could leave. 

Losing knowledgeable 
personnel could cause 
lack of project impetus. 

2.  Currently no known 
potential loss of project 
personnel. 

4.  Without swift 
replacement of 
committed personnel, 
the project would lose 
impetus. 

1.  A team of 4, all sharing knowledge, meet regularly 
and ensure all are up-to-date with project plans. 
2. Constant liaison with Highnam nature groups ensure 
a potential source of replacement project members, 
should the need arise. 

 
Scheduled timings 
for plan elements 
could be unrealistic. 

Should plan timings 
prove unrealistic, 
individual project 
elements would slip. 

3.  Certain plan timings are 
dependent on TBC achieving 
agreed elements. 

4.  Plans to seed 
agreed village areas 
can only be done at 
certain times of the 
year.  6 or 12-month 
slippages could ensue. 

 

1.  Meetings held with TBC reps to agree mowing 
regimes, prior to seeding/plug planting/wildflower 
mat planting, to ensure appropriate seasons for each. 
2.  Current plans ensure a staged ‘wilding’ element, 
allowing for slippage, should it prove necessary. 


